REDEFINING
SUCCESS
Redefining Success
for the 21st Century
In the past, businesses based their perceived success
on bottom line outcomes. Financial reports provided the
sole indicators and metrics of a company’s growth and
prosperity.
But here's the #truthbomb of business in the 21st
Century...
Technology has already and continues to change how
we work. The next generation of thought leaders are
coming through, and they’re different. They’re not
motivated by money, they want experiences. They want
to be in charge of their professional and personal lives.
They want to make a difference and they’re motivated
to measure their impact.
To remain competitive, businesses now need to pivot
and adapt to the changing needs of both their internal
and external customers who are responding positively
to this shift. How? We propose a model that builds on
John Elkington's 1990's 'Triple Bottom Line' but with
one addition: the infusion of PURPOSE. We believe, to
be successful in the 21st Century, businesses need to
consider the following:
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Profit still remains an important measure of
success. Businesses must consider how to
remain financially sustainable while pursuing
their greater purpose.
Businesses must now consider contributions
beyond making money. Asking “how are we
managing our impact on the environment?" is
a great pathway to improving sustainability.

The sense that we belong, are valued by
others and can share our love is a core
human need. When people (staff and
customers) are happier, businesses thrive.
Research shows that businesses who have a
clear purpose attract more talent, their staff
show increased engagement and report a
sense of meaning from coming to work.

TIPS TO
FOSTER
PURPOSE
Infusing Purpose
Into Your Workplace
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Create opportunity for connectivity
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Find Your Painpoints
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For your purpose to evolve, you’re going to want to get to know
your staff. For a positive work culture, you’ll want to create
opportunities to foster relationships. You’ll want to get to know
individual strengths, interests, and own unique purpose. Then
integrate these into the team and company’s strength and
purpose profiles.
Where there’s a pain point, there’s a struggle, and where
there’s a struggle there’s an opportunity for a purpose-driven
solution. Draft up a list of pain points and possible solutions,
then compare notes with your colleagues. What are the
common themes?

Know your Strengths and Play to Them
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There are many strength profiles, but we love the VIA

Character Strengths Survey (www.viacharacter.org). Developed
by positive psychologists, Christopher Peterson & Martin
Seligman, the survey helps you understand the 24 Strengths
considered core to a flourishing life. Identify your own top
strengths and ask your teams to do the same. Then find ways
to infuse these in all that you do. In strength focused
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workplaces, 77% of employees report they are engaged,
flourishing and productive (McQuaid, 2015). What a way to
measure success!

KEEN FOR
MORE?

Posify Your Workplace
Our workplace workshops, strategic planning sessions and
individual coaching assist workplaces in identifying their
overarching
organisational purpose and foster individuals’
1
strengths and skills, which uniquely contribute to optimal
performance.
Proposing new views on what business success looks like in
the 21st century, we work with organisations to develop and
apply practical strategies in workplace flourishing.
Get in touch with us today to see how we can help posify your
workplace.
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THE POSIFY GROUP
info@theposifygroup.com.au
www.theposifygroup.com.au
Mariane Power: 0405 667 782
Jenna O'Connell: 0409 071 825

